5/25/22, 3:48 PM Touchplan

Driscoll School - Gantt Project Report

Plans: Ready for Steel Selected Start Date: Monday May 23 2022
Roles: Multiple Roles Selected End Date: Tuesday June 14 2022

Locations: Multiple Locations Selected (Including
Location-less tickets)

Crew Planned Planned Actual Actual Week Of Mon May 23 Week Of Mon May 30 WeeK

Size Start Finish Start Finish

Task Description DES

Project Role
23 24 25 26 27 28|/29/30 31 01 02 03 04 05 06

Ready for Steel 2 441 2021-0612 | 2022-08-26 QEEQE---EEEE--Q i
2;5 (I;IVLén;tt;ing - Sanitary/Waste A17 to s 3 2022-0518 | 2022-05:27 l:l E]Juglzli:g];jy
FRP Elevated Footings & Frost Wall 7 6 | 20220519 | 2022-0527 fﬂ‘;r;;[fetﬁte HEEEE
AB core lift 3 7 9 | 20220519 | 2022-05-27 fﬂ(;r:g[fetﬁte HEEEE
Haul/Place Stone Bldg. A 5 2 | 20220523 | 2022-05-27 gﬁiﬂf
Backfill Walls under ramp A2 line 5 2 | 20220523 | 2022-05-27 ggfxﬁ
ggo;nd Improvements Building B - M 5 5 2022-0524 | 2022-05-31 |:| gziz:r/gﬁ«
FRP Deck C3A 6 4 | 20220525 | 2022-06-02 fg:;f;ﬁte LI I
Clean Core A Plates 1 2 | 20220526 | 2022-05-26 fﬂ‘;r;;[fetﬁte ]
EXCAVATE FOR CORE B MAT FOOTIN | 5 | 20220526 | 2022-0526 [S)Z?g\rlgt
FRP Deck C4A 5 4 | 20220527 | 2022-06-03 f;;’:gf;ﬁte ] HEEE
Weld Clips 5 2 | 20220527 | 2022-06-03 Steel-GP
Egztings 1: Core B Mat, Iso's under cr 6 2 2022-0527 | 2022-06-06 ;\:A(;T;L?S;e . .... .
EXCAVATE FOOTINGS 2, 4 4 5 | 20220527 | 2022-06-02 g';f:r’gﬁ‘

Under slab - Branch power and Lighti 5 2 2022-05-31 | 2022-06-06 Electrical- .... .

ng conduit layout and install Griffin
’(:Slr_i1d Lines, Control, Material Delivery. 1 1 2022-0531 | 2022-0531 Ez;;;rear:trw .
eilings
Install Footings AD line 4 6 | 2022-05-31 = 2022-06-03 &quzegﬁte BEEEE
Set Generator & Tanks 1 2| 2020531 | 2022-0531 Eectrical |
Set AHU's- Mezzanine 1 2| 20220531 | 20220531 Eﬂeiﬁﬁﬁfiy'
Backfill/ Subgrade Bid A 4 2 | 20220531 | 20220603 ggf{‘e"r’fﬁ
AB core lift 4 8 9 2022-05-31 | 2022-06-09 f/l‘;r:g;ee’ﬁte EEEE ]
Backfill Footings SC4 Line 1 3 | 2022:06-01 @ 20220601 [S)gf;"r’]‘;t
ey s or Clips (Ahead of Fire |4 2| 20220601 | 20220606 Egh?:é}:y EEE N
Footings 2: BQ line B30-B2 4 2 | 2022:06-01 | 2022-06-06 fﬂ‘;:;ﬁﬁte HEE m
Erect & Detail C Bumpout 5 8 | 2022:06-02 & 2022-06-08 E:aesjl o
EXCAVATE FOOTINGS 3, 6 4 5 | 20220603 = 2022-06-08 gg‘fg‘r’“ﬁ
Grid Lines, Control, Material Delivery. 1 1 20220606 | 2022-06-06 gzmg}tf% .
e Ceilings
Install Foundation Stem wall AD line 4 6 | 20220606 = 2022-06-09 &Zﬁgfgﬁte [ | ]
Erect Sequence 20 (dock) 1 4 | 20220606 | 2022-06-06 E;esj' GP
Erect Sequence 201 (1) 2 5 2022-06-06 | 2022-06-07 ggﬁl o
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Task Description

Days

Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Touchplan

Actual
Finish

Week Of Mon May 23

Project Role

Week Of Mon May 30

23 24 25 26 27 28 29 30 31 01 02 03 04

Deliver seq. 201, 20
Nelson Studs- Roof
Electrical Inspection

Interior & Exterior Clips (Ahead of Fire
-Proofer) FI-2

Core B starter wall
Walls 2: BQ line B30-B2

Footings 4: Southwest Corner BJ.4 to
B23

Erect Sequence 202 (1)
Deliver seq. 202, 203
FRP Deck C5

FRP Deck C3B

Backfill/ Grade line AD
Erect Sequence 203 (1)

Grid Lines, Control, Material Delivery.
Fl-4

Start Steel Bldg A
Break Down Core AB Platforms
FRP Deck C4B

Interior & Exterior Clips (Ahead of Fire
-Proofer) FI-3

FRP C SOG

Deliver seq. 205

Deck & Detail A1

Prep Core B Platforms

Footings 3: Top of Ramp

Crew Size By Role

2022-06-06

2022-06-07

2022-06-07

2022-06-07

2022-06-07

2022-06-07

2022-06-07

2022-06-08

2022-06-08

2022-06-09

2022-06-09

2022-06-09

2022-06-09

2022-06-10

2022-06-10

2022-06-10

2022-06-13

2022-06-13

2022-06-13

2022-06-13

2022-06-13

2022-06-13

2022-06-13

2022-06-06

2022-06-07

2022-06-07

2022-06-10

2022-06-17

2022-06-15

2022-06-10

2022-06-08

2022-06-08

2022-06-15

2022-06-15

2022-06-09

2022-06-10

2022-06-10

2022-06-10

2022-06-15

2022-06-17

2022-06-16

2022-06-24

2022-06-13

2022-06-17

2022-06-15

2022-06-16

Complete

Promised
Incomplete

RENETINe]

Steel- GP
East

Steel- GP
East

Electrical-
Griffin
Carpentry-
Central
Ceilings
Concrete-
Marguerite

Concrete-
Marguerite

Concrete-
Marguerite

Steel- GP
East

Steel- GP
East

Concrete-
Marguerite

Concrete-
Marguerite

Sitework-
Derenzo

Steel- GP
East
Carpentry-
Central
Ceilings
GC-
Gilbane
Concrete-
Marguerite
Concrete-
Marguerite
Carpentry-
Central
Ceilings
Concrete-
Marguerite
Steel- GP
East

Steel- GP
East
Concrete-
Marguerite

Concrete-
Marguerite

Week Of Mon May 23

Project Role

23/ 24 25 26 27 28|29 30|31 01 02 03 04 05

Week Of Mon May 30

AllRoles %

600

21

362

13

15

103

84

Generated on: May 25,2022 03:46:03 PM EDT

Italic indicates a constraint.

'PTouchpIan‘“

0 (0%)

0 (0%)

0(0%)
0(0%)
0(0%)
0(0%)
0(0%)
0(0%)

0 (0%)

424 (71%)

9 (43%)

235 (65%)

12 (92%)
0 (0%)
2 (100%)
15 (100%)
101 (98%)

50 (60%)

176
(29%)

12 (57%)

127
(35%)

1(8%)
0(0%)
0(0%)
0(0%)
2 (2%)

34 (40%)

22 27 31|38

Carpentry-
Central
Ceilings

Concrete-

Marguerite 15115119121

Electrical-
Griffin

GC-
Gilbane

Mechanical-
D PJ Kennedy
Plumbing-

PJ Kennedy
Sitework-
Derenzo

Steel- GP
East

44

25

14

46 43 48 44

1210 7 7

2

2

1010
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